CHINA  INCIDENT
thing but friendly) and plans went ahead for a tremendous blow-
out of national anthems, waving flags, regimented students, and a
blast of oratory, to be followed by demonstrations of judo and
other Japanese warlike sports, and later, in the afternoon, a big track
meet or baseball game with the Astoria's crew. I realized at once
that such a gathering would certainly not accord with our Govern-
ment's wish to avoid publicity and demonstration or with its concep-
tion of the Astoria's mission, and that this sort of ballyhoo would
intensely irritate the American people, whose reaction would be :
" Show us your appreciation in acts, not words."
So I put my foot in the door as quickly as possible, while fully
realizing that this new situation must be handled with finesse and
that the Japanese must be provided with some kind of cushion on
which to loose their pent-up emotion. Otherwise only annoyance
and bitterness would be created, and once again the constructive
effects of our gesture would be imperilled. M'any telephone talks
and conferences resulted, and I was at least able to delay the visit
of the committee to Hayama to apprise Count Kaneko of the
In one midnight conference with Yoshizawa at the Embassy, in
which Dooman participated, I provisionally accepted a compromise
solution of the problem by which a quiet athletic meet would take
place, with only a single speech by Kaneko and a brief reply by
Captain Turner. The next morning, a Sunday, by routing several
sleepy people out of bed before their normal hour, I arranged a
meeting of the committee at the Embassy and talked to them about
the solemnity of the occasion, the importance of avoiding anything
in the nature of a demonstration, and the essential desideratum of
obviating the kind of publicity which would lead the American
Government and people to feel that their act of courtesy was being
misinterpreted. This meeting was held after I had passed a sleep-
less night trying to think the problem through and had been up
since 5. The members, at least some of them, were clearly impressed
by my presentation ; Uyehara, one of the ablest lawyers in Japan,
saw the point clearly and gave me assurances that another meeting
of the committee would be called, my views explained, a modified
plan proposed and presented to me before further action were taken.
This prompt action at least caused the committee to delay in going
down to Hayama early Sunday morning to apprise Count Kaneko
of the plans, and it was for that reason that I had dug them out
of bed.
This was the situation to-day, April 3.    To-morrow I shall try
to see Sawada, chairman of the Japanese reception committee, to
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becoming more than ever convinced that even
" a quiet athletic meet with a single speech," or any mass meeting
of any kind, would defeat our intentions. Flags, national anthems,

